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This study aims to determine the efforts of the Pondok Pesantren Nurul Hakim in improving the quality of education for the youth of Kediri. This research was conducted at the Nurul Hakim Islamic Boarding School, Kediri, West Lombok, West Nusa Tenggara. This research used a case study with a qualitative descriptive approach. This study found two types of construction on society, which the construction of youth in the field of religious knowledge and construction of youth in the field of general science. That it could be concluded that the results of this study are the two types of coaching carried out by the management of the Nurul Hakim Islamic boarding school could improve the quality of education for the youth of Kediri.

INTRODUCTION

Pondok Pesantren is the oldest Islamic educational institution that initially served as a bulwark for Muslims. In addition, Pondok Pesantren serves as a center for da'wah and a center for the development of the Muslim community in Indonesia. History has also proven the contribution of Pondok Pesantren in helping to uphold the Republic of Indonesia. At the beginning of the independence movement to the current era of development, the role of boarding schools and ulama’ continued to increase, especially in the context of cooperation between ulama’ and national leaders to advance national development in all fields according to their respective positions. Harya Tony argues that Pesantren is an institution of the ummah's civilization that cannot be denied and makes Pesantren play a very important role in educating the people and in fighting for Indonesian independence.

Pondok Pesantren is an Islamic educational institution in Indonesia that was born in a religious community as a result of cultural transformation and religious values. Pondok Pesantren is also a legacy that has not faded over the centuries because of its existence in maintaining the classical and modern education, and teaching system which make them strong in the midst of globalization. Azyumardi Azra in Iin Setyani (2014) stated that the role of boarding schools in the future is expected to form ethical human beings and preachers who can adapt in the midst of society in the era of globalization and technology.2 Proximity to the community strengthens the existence of the Pesantren itself, because the initial principle of the establishment of the Pesantren is from the community, by the community and for the community. Harya Tony (2016) Pondok Pesantren is an institution established independently by and for the community.

Therefore, Pondok Pesantren generally must have several basic elements which are an inseparable combination and are located within the complex. It has become a special feature of Pondok Pesantren. Khuslan Haludhi and Abdurrohim Sa'id in Moh. Mahfud & Artamine Hairit, (2013) divided the elements of Pondok Pesantren into four elements, namely: (1) Pondok, which is a hostel where we live together and study under the leadership of Tuan Guru; (2) Mosque, which is a place to educate and train students; (3) Kitab Kuning, which is a model of study of classical books conducted using several methods, such as deliberation or discussion; (4) Santri, students who study in Pondok Pesantren (boarding schools).

Continueing the struggle and ambitions of the founders of Pondok Pesantren, the new generation will not be separated from the vision, mission and goals of Islamic education in general. In addition, the systems and components which need to be in place to achieve the desired goals should not be left out. Such as curriculum, management, human resources, organizational culture, and community development, in the fields of religious, social and economic sciences. History records that pondok pesantren is an educational, religious and community institution which has long been recognized as a vehicle for community development. Imam Tolkhah & Ahmad Barizi. (2004) in the post-independence period of Indonesia, around 1959-1965, Pondok Pesantren were included as part of the institutions which played a role in the revolution and in the New Order era were classified as having the potential to build society.

As general Pondok Pesantren, Pondok Pesantren Nurul Hakim also applies the basic foundation of a Pondok Pesantren and it is the largest Pondok Pesantren in the Kediri and one of the largest in the region of West Nusa Tenggara (NTB). The initial principle of Pondok Pesantren Nurul Hakim is the strong desire of the people of Kediri to build an institution of Islamic civilization which can guide them at all times towards good and correct religious procedures. Harya Tony (2016) Pondok Pesantren is an Islamic educational and dakwah institution and serves as a community institution to develop community resources. 6 The notion of building a community does not include being a good human being, but can share the goodness of other communities if they become part of the social environment as a dakwah activity (Harya Toni, 2016).

Therefore, it is necessary for Pondok Pesantren Nurul Hakim to have a strong management, in planning, managing, directing and accompanying to achieve the goals of a successful institution. Stoner J.A.F & Wankel, C. (1986) states management as a process for designing, managing, directing and controlling the efforts of organizational experts and managing other organizational resources to achieve predetermined organizational goals.
 Because the function of management is actually empowering the environment by working together to change society. Arsyad (2002) Management is the process of working with and through others to achieve organizational objectives in changing the environment.

THEORETICAL FRAMEWORK

Management

The word Management comes from the verb “to manage” which means to manage, organize, navigate, control, plant, administer, run, execute, and lead. The word of management comes from Latin is “Mano”, meaning hand, as “Manus” means to work repeatedly with hand, plus the suffix “agree” which means to do something, then become “managiare” means to do something many times using hands (Maman Ukas, 2006).

George R. Terry quoted by Siti Rofiqotul Hasanah (2017) states "Management is a distinct process consisting of planning, organizing, actuating, and controlling performed to determine and accomplish stated objectives by the use of human being and ther resources".
 Towards effective management is necessary to have a good system and need to pay attention to several supporting factors, such as; Planning, organizing, implementing and good supervision in the study of Ni'matul Khoiryyah (2018).

Education Quality
There are several understandings of education quality. The definition of quality has various connotations depending on people using. Quality comes from the Latin word "Qualis" which means what kind of (depending on what word follows). Quality according to Deni is in accordance with the needs. Quality according to Juran is compatibility with needs (in Usman, 2006).

According to Hari Sudrajad (2005) quality education is education which is able to produce graduates who have the ability or competence, both academic competence and vocational competence, which is based on personal and social competence, as well as noble moral values, which are all life skills. Furthermore, Sudrajad suggested that quality education is education that is able to produce a whole human being (perfect human being) or a human being with an integrated personality that is, those who are able to integrate faith, science, and charity.

Young Generation
The role of Pondok Pesantren in the surrounding community is very important. Synergy is needed between the two parties, where Pondok Pesantren need the surrounding community to maintain peace, comfort, continuity of the activity process to the object of teaching. While the community sees the importance of Pondok Pesantren for vision and sustainable construction.

There is a need for synergy between the two parties especially with the youth around. Pondok Pesantren which require the surrounding community to maintain the safety, comfort and continuity of the activity process for the purpose of teaching. Meanwhile, the community considers the importance of Pondok Pesantren for the needs of understanding and guidance of religion knowledge and general science sustainably.

Youth is a resource which needs to be empowered and developed their all potential to be human resources. As a potential resource, youth are expected to play a role in building civilization and social society for the future. Therefore, Pondok Pesantren provides space for education within the Pondok Pesantren environment.

According to Sayuti Hasibun in the study of Suhanda (2016), human resources are all humans who are involved in an institution or organization in seeking to realize the goals of the institution or organization.
 Furthermore, Nawawi (2003) divides the notion of Human Resources into two, namely the understanding of macro and micro.
 The definition of human resources at a macro level is all humans as residents or citizens of a country or within certain territorial limits who have entered the age of the workforce, both those who have and those who have not found work. The definition of human resources in a simple micro sense is humans or people who work or become members of an organization called accomplices, employees, employees, workers, labor and others.

METHODOLOGY

The research design is a case study that uses a qualitative descriptive approach, that is, each data collected is not in the form of numbers but in the form of words, notes and photos. Moleong's opinion. (2002) in Bogdan & Taylor. (2012) qualitative studies are studies that generate data such as verbal words from people, writings and observable behaviors.
 Data analysis activities in qualitative descriptive studies begin from the stages of: (1) data reduction, which is to sort the data in accordance with the focus of the researcher; (2) data display, which is the result of a structured reduction; and (3) data verification, that is, checking the data obtained from the field to reach strong conclusions (Pertiwi, 2019).
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Figure 1: Management of Nurul Hakim Islamic Boarding School
In figure 1 it can be seen that the management of Pondok Pesantren Nurul Hakim builds society through young people in two areas, namely religion knowledge and general science education. Both of these fields of science are taught in schools and dormitories, where the school is a place of theoretical understanding and in the dormitory is for implementation.

Nurul Hakim is a traditional educational institution which applies modern methods in the organizational structure and learning process. In the organization structure, Nurul Hakim applies the management division and a good grade level that suits the level of the students themselves. Learning classes start at the lowest level in kindergarten, Ibdidaiyah (Primary School), Madrasah Tsanawiyah (Secondary School), Aliyah (Secondary School), and Higher Education (University) and Ma’had Aliy.

“…Jadi Nurul Hakim, sebagai sebuah institusi tradisional disuatu sisi yaitu lembaga pendidikan pondok sekolah berasrama penuh yang dari sejak awal berdirinya itu merupakan institusi yang dibangun bersama masyarakat. Pada kiprah dibidang pendidikan, ya, Nurul Hakim membangun lembaga pendidikan dari tingakat TK sampai Perguruan Tinggi…”

Pondok Pesantren Nurul Hakim encourage young people to study in Pondok Pesantren environment and provide facilities and financial costs for local youths who want to study in Pondok Pesantren;

“…Kita pertama memberikan peluang kepada remaja-remaja, yang tidak mampu tidak sedikit, yang tidak mampu. Itu, menerima ya, atau mendapatkan kesempatan mengikuti pendidikan dari tingakat Dasar sampai tingakat Tinggi ya, sebagian besar yang tidak mampu itu bebas dari semua biaya, sebagian besar itu. Nah, sebagian tentu harus memberikan pembiayaan pendidikan…”

A1

besides school activities, knowledge development activities are also available in dormitories, such as learning religion knowledge and practicing it in daily interactions with friends. The most prominent activity in the hostel is in learning languages, Arabic and English. Language teaching is done daily by the Mufradat system and languages practice.

“…Selain belajar di sekolah, kami juga belajar ketika di asrama seperti mempelajari ilmu-ilmu Bahasa, yaitu Bahasa arab dan Bahasa inggris. Pelajaran-pelajaran Bahasa tersebut kami dapatkan di dalam asrama dengan sistem mufradat, berpidato dua Bahasa dan berkomunikasi setiap hari…”

B1

The experience gained in the hostel is very effective, in addition to religion knowledge in theory, certainly, in daily practicing religion knowledge in worship and interacting with friends. And an important highlight is the discipline of time, we have to admit that forming a mental discipline is not an easy thing. But in Pondok Pesantren, teachers strive to create a culture of disciplined living among students. Start with the practice of worship in congregation, daily communication in two international languages and speech twice a week in two languages as well.

CONCLUSIONS, IMPLICATIONS AND RECOMMENDATIONS
In this study entitled Nurul Hakim Management in Improving the Surrounding Youth of Education Quality can be concluded generally this study discusses two types of coaching towards youth, namely coaching towards youth in the field of religion knowledge and general science. That can be concluded with two types of guidance done by the management of Pondok Pesantren in the context of education, it can develop human resources among the young community.

The results of this study can provide input to the Ministry of Religion of the Republic of Indonesia, other Islamic Boarding School Institutions and the community of general in identifying issues involving the management of Islamic boarding schools to the surrounding community. Efforts to provide an overview of Islamic boarding school institutions in order to provide benefits to the community in the growth of human resources. It is suggested that the management of other Islamic boarding schools can pay more attention to the growth of human resources of the surrounding community, especially the youth so that both parties can benefit.

These findings confirm previous studies and assumptions on the role of Islamic boarding school management. However, there is still further research to be done. This study was conducted in Nurul Hakim Islamic boarding school, a private school in Kediri, West Lombok. Therefore, the results of the study can only be generalized in schools in the district only. Therefore, the proposal for further study is done on all Islamic boarding schools in all districts so that the findings of the study can be generalized for all schools in Kediri, West Lombok. The findings of this study are reinforced by observations, interviews and documentation as a trangulation approach.
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